- Free / Unpaid ISSN:2320-3714
A I r. Peer Reviewed ‘;:Iﬂlucmh&:l Issue:3
(g i ar 2021
AIRO JOURNALS Multidisciplinary Impact Factor:6.7
International Subject Management

ENTERPRISE RESOURCE PLANNING’S FUNDAMENTAL
CONCEPTS OF GROWTH OF THE USER SATISFACTION

Sourabh Shandilya, Research Scholar, UoT, Jaipur
Dr. Ashish Chourasia, UoT Jaipur

DECLARATION: | AS AN AUTHOR OF THIS PAPER / ARTICLE, HEREBY DECLARE THAT THE PAPER SUBMITTED BY ME FOR PUBLICATION IN
THE JOURNAL IS COMPLETELY MY OWN GENUINE PAPER. IF ANY ISSUE REGARDING COPYRIGHT/PATENT/ OTHER REAL AUTHOR ARISES,
THE PUBLISHER WILL NOT BE LEGALLY RESPONSIBLE. IF ANY OF SUCH MATTERS OCCUR PUBLISHER MAY REMOVE MY CONTENT FROM THE
JOURNAL WEBSITE. FOR THE REASON OF CONTENT AMENDMENT/ OR ANY TECHNICAL ISSUE WITH NO VISIBILITY ON WEBSITE/UPDATES, |
HAVE RESUBMITTED THIS PAPER FOR THE PUBLICATION. FOR ANY PUBLICATION MATTERS OR ANY INFORMATION INTENTIONALLY
HIDDEN BY ME OR OTHERWISE, | SHALL BE LEGALLY RESPONSIBLE. (COMPLETE DECLARATION OF THE AUTHOR AT THE LAST PAGE OF THIS
PAPER/ARTICLE)

Abstract

ERP package developers, as well as the organisations interested in implementing ERP systems, must
determine what features should be included in an ERP package for TEls. Enterprise resource
planning (ERP) aims to improve the overall efficiency of the system as well as the efficiency of the
business. It also aims to improve communication and coordination as well as task efficiency. Having
an enterprise resource planning (ERP) system in place that is strategically oriented toward directly
responding to expanding consumer demands and seizing market opportunities as they arise, is critical
nowadays ERP is simply seen as a tool for winners, who use it to efficiently obtain critical
information and act on it as soon as possible. ERP systems differ from other types of systems in that
they are pre-packaged software solutions rather than custom-built systems. Therefore, they are pre-
loaded with assumptions and procedures regarding the business operations of the businesses in which
they are used. Enterprise resource planning (ERP) success is defined as the successful
implementation of such systems to improve operational efficiency and effectiveness. The advantages
of scientific ERP solutions are numerous and varied. We can say that an enterprise system
streamlines a company's information flows and offers management immediate access to a wealth of
real-time operating info. For a lot of businesses, these advantages have translated into remarkable
gains in pace as well as efficiency.
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1. INTRODUCTION proliferation of information technology

throughout the second half of the 20th century
ERP systems are wusually viewed as has resulted in the necessity for businesses to
"technological infrastructure created to offer connect their computer networks. Because of
the essential purposeful capability needed to the incredible expansion and variety of
turn the ERP idea into a reality". In this sense, Information Management, it is now possible
the ERP system is usually an enterprise wide for businesses to have distinct systems for
software wedge based on an integrated each and every application that they use.
database. Many purposeful modules (i.e., Markets and sales, production and materials
financial ~ reporting, accounting,  human administration, corporate finance, and human
resources management, sales, or maybe SCM) resources are only a few of the primary
could be applied in phases based on the organizational functions where information
operational requirements of theirs. The technology has had an influence on
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organisational activities. The functional
domains are not independent of one another,
and they frequently exchange crucial data and
business operations. However, each of these
sectors has been viewed as a distinct entity
with little or no interaction among itself.
Organizations have faced several challenges as
a result of this limited perspective on
operations. To meet the needs of each
functional area, there are several technologies
and applications available.

In order to focus their attention on each
functional area, businesses picked software to
manage the activities for that specific
functional area. Many separate systems were
deployed throughout the businesses, each
providing a variety of different duties, and the
organisations were unable to transfer
information between them. As a consequence,
data is input in many locations, improving the
probability of a mistake or inconsistency
occurring. ERP package developers, as well as
the organisations interested in implementing
ERP systems, must determine what features
should be included in an ERP package for
TEIls. It is crucial to identify the common
requirements to be met by all TEIls in order to
do this. There are several ERP modules that
must be implemented in every TEL. Human
resource management, registration, financing,
curriculum, examination, results, customer
relationship management, inventory
management, and so on are examples of such
functions as human resource management. All
of these modules, on the other hand, are not
yet included in all of the ERP packages
utilised by various TEls. It is necessary to
investigate whether various TElIs in India are
utilising ERP solutions that include these
primary elements.

1.1 Advantages of Enterprise Resource
Planning
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According to previous study, there are a great
number of advantages to implementing an
ERP solution. For example, implementing
centralised ERP systems to replace older
legacy systems, modernising the campus IT
environment, creating good services to
students and staff, providing adequate data to
strategy and management teams, and having
the potential to reduce business risk while
increasing revenues by lowering costs through
improved efficiency are all advantages
Enterprise resource planning (ERP) aims to
improve the overall efficiency of the system as
well as the efficiency of the business. It also
aims to improve communication and
coordination as well as task efficiency. It also
aims to improve management decision-
making. In order to be efficient, the ERP
system should be modular, integrated,
parametric, adaptable, secure, versatile, and
capable of managing processes, among other
things. Enterprise resource planning (ERP)
success is defined as the successful
implementation of such systems to improve
operational efficiency and effectiveness. The
advantages of scientific ERP solutions are
numerous and varied. The advantages may be
divided into two categories: tangible benefits
and non-tangible benefits. Tangible benefits
are those that can be seen and touched.

1.2 Challenges of ERP

There are several more difficulties associated
with ERP deployment. The ability to be
flexible in the acceptance of ERP is a problem
for the effectiveness of ERP implementations.
Change management has been acknowledged
as being critical to the success of an ERP
implementation project. Users are allowed to
interact with the system without being
hindered by modifications made on the back
end. Training provides an excellent chance to
assist users in adjusting to the changes that
have been brought about by the ERP system.
Managers and staff must be familiar with the
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fundamental concepts of ERP for optimization
in order to take advantage of the competitive
potential of ERP systems. It is essential for the
success of an ERP system that management is
committed to the project. By implementing
training programmes, this dedication may be
instilled in the company's culture as well as its
personnel population. Securing an ERP
deployment encompasses user identity,
authorisation, time limitation, and data
security, all of which are significant challenges
to overcome. The majority of the benefits and
problems that have been observed have been
true for company organisations that have
begun the process of ERP adoption earlier in
their operations. Educational institutions have
just lately entered this field, and it is necessary
to identify and investigate the relevance and
use of enterprise resource planning (ERP) in
these settings. It is in this context that the
current research has been carried out in order
to determine the critical variables of ERP
deployment in India in order to increase the
efficiency and performance of TEls. India
stands out from the rest of the world in terms
of its position within the group of nations.
Despite the fact that it lacks the sophistication
of industrialised nations' systems, it has
superior systems than undeveloped nations.

2. FAILURE FACTORS OF ERP

The failure of ERP implementations is the
most serious problem in the industry. ERP
failure manifests itself in a number of ways,
including a failure to achieve the anticipated
return on investment, an unusually long wait
in the implementation timetable, exceeding
budgetary constraints, halting production, and
failing to achieve requests to the client base.
Wong and colleagues conducted an
investigation into the causes of ERP failure
and identified the following as the root causes
of failure:

2.1 Consultants' ineffectiveness is high
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ERP consultants are deemed useless when
they lack prior ERP system knowledge, are
unable to give professional advice on EPR
project planning, perform Business Process
Reengineering to a substandard standard, and
produce poor-quality management summaries
to their clients.

2.2 Ineffective project management is a
problem

It is important to note that failure to plan, lead,
and manage the project is a key factor in the
failure of an ERP implementation. This is
because ERP systems are complex, and project
teams are required to collaborate with upper
management and end users throughout the
implementation process to ensure success. A
tough ERP project is one that includes
managing systems and people while also re-
designing business operations, as described in
the following article: The majority of the
organisations' teammates are inexperienced
with enterprise resource planning (ERP).

2.3 BPR is of poor quality

While the project team members had an
imprecise vision of what they need do in order
to perform BPR, their consultants supplied
substandard advice on how to conduct BPR.
Because of the poor value of BPR, there were
errors in the system configuration. Due to a
lack of mapping evaluation throughout the
BPR process, the ERP and business processes
are not aligned with one other.

2.4 Misalignment of ERP Software

Because of the problem of mismatch among
ERP software and business needs as a result of
a bad ERP decision and assessment process,
the ERP system is only used in a very
restricted capacity at present.
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3. ENTERPRISE RESOURCE
PLANNING: THE E-BUSINESS
BACKBONE

The key to successful re-engineering is to
make things as basic and straightforward as
possible in terms of people, process, vision,
and equipment. Having an enterprise resource
planning (ERP) system in place that is
strategically  oriented  toward  directly
responding to expanding consumer demands
and seizing market opportunities as they arise,
is critical nowadays ERP is simply seen as a
tool for winners, who use it to efficiently
obtain critical information and act on it as
soon as possible. Dr. Ravi Kalakota is the
author of Frontiers of Electronic Commerce: A
Guide to the Future. An ERP manager's guide
defined ERP as the technique for restructuring
a company's organisational structure, as it
appears to address the challenges posed by
portfolios of disconnected, uncoordinated
applications that have outlived their
usefulness. ERP has also been discussed as the
impact of technology on the very nature of
business itself, and how it will fundamentally
change, thanks to a "disarmingly simple idea"
- the flow of digital information through an
organisation and beyond it." A new idea, the
digital nervous system, has emerged into the
business organization's scenario, enabling a
well-integrated flow of information to the
correct area of the organisation at the right
moment. This concept is described as follows:
"Business at the speed of thought" will be
propelled forward in the future by the
availability of information and the instruments
that will undoubtedly affect the lifestyle of
customers as well as their expectations of
businesses. The following are the general
features of an ERP thought: In one sense, an
enterprise resource planning system (ERP) is a
way to provide your internal mechanisms with
the same kind of data for daily business use
that you would give to a consultant for a
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special project; in another, business data is not
just for top management, but spans almost all
industry segments through shared services
across the enterprise. There are four quadrants
in the figure, with the circle at its centre
representing the entities that make up the
central database, which is shared by all
functions of the enterprise, and the border
representing  cross-enterprise  functionality,
which must be shared by all systems,
according to the assumption. The
establishment of an integrated data model is at
the heart of any enterprise resource planning
project. When developing an application, it is
necessary to look for and evaluate genuine
integration capabilities throughout the whole
business system, with a particular emphasis on
supplying data for transactions that include
procedures and facilitating modifications.

Providing a Wide Range of Options: The most
significant problem of this cross-enterprise
border will be referred to as "multi,” which
will reflect the fundamental competence
required by it to complete and prosper on a
global scale. An ERP system is a complete
multi-mode in terms of functionality, and it
can support conveniently many divisions
linking together to flow down transactions
seamlessly. This results in a flexible reporting
tool that can be used to explore and exploit the
information across a wide range of important
segments. The emphasis switches from
strategic and business planning to operational
and execution activities once the applications
and cross-system capabilities have been
measured. All relevant flow of demand and
supply data is recorded, allowing an enterprise
to establish relationships between various
activities in order to make optimal use of
available resources and to schedule these
resources in a constructive manner, thereby
catalysing interactivity and improving drilling
down through successive levels of data
provision. To summarise, the model consists
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of an entity/concept with the greatest
intellectual stamina as well as a path for
success that is supplied with development. A
consultant at Coolers and Lybrand in
Bangalore described ERP solution as a
configurable, off-the-shelf information system
with the very basic goal of improving and
strengthening  overall  profitability by
harnessing all of the organisational resources
in an aligned manner, thereby establishing
ERP as a reference as a one-stop-shop for
information management in 1996. As he
continues, "ERP solutions simplify operational
data, ensuring that all important and decisive
information is collected for subsequent use in
a fast and correct way." ERP extensively
examines and investigates present and future
company plans before developing a highly
integrated information system that will meet
the medium and long-term information needs
of the organisation. An enterprise resource
planning system (ERP) is an extended
phenomenon of derived key processes of a
business that simply adds value to the
customer's experience.

4. REASONS FOR THE GROWTH OF
THE ERP SOLUTIONS MARKET

There is no doubt that the market for
Enterprise Resource Planning (ERP) systems
is quite active at the present time. For at least
the next five years, industry analysts predict
growth rates of more than 30 percent on an
annual basis. Why are so many organisations
in India updating their core business systems,
and why is this happening? The answer is:

e Business agility has been improved.
e Inventory reduction is a must.

e Improved order fulfillment

procedures.
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e In order to meet the demands of
corporate expansion

e New products/product lines, as well as
new clients.

e Requirements for a global audience,
including numerous languages and
currencies.

e In order to provide flexible, integrated,
and real-time decision assistance,

e The organisation must first improve its
responsiveness.

These are some of the factors that have
contributed to the high growth rate of ERP
solutions and marketplaces in India. In
response to the increasing number of
enterprises entering the race, ERP solution
vendors are moving their attention away from
large - fortune 1000 - corporations and into
other market, segment, and industry sectors
(medium size companies, small companies,
etc.). There will be a strong war for market
share, as well as mergers and acquisitions to
gain a strategic and competitive edge in the
years to come. Ultimately, the consumer will
emerge victorious in this race, as they will
benefit from improved products and services
at more cheap costs.

4.1 The future of ERP solutions

Even when contrasted to only five years ago,
the ERP systems that have become
commonplace in corporate current life are
nothing short of remarkable. However, there is
little question that they are insignificant in
comparison to tomorrow's. "The road to
greatness is constantly in the process of being
built," as a wise person once observed. In the
same way, the ERP solution is now "under
Construction."” The long-term objective is to
increase the level of freedom in business

401 |Page



o Free / Unpaid
A I r. Peer Reviewed
AIRO JOURNALS :
International
operations. There are four critical things that
must be considered while updating ERP ways

to solve the problems:

v Components rather than modules. ERP
systems have traditionally been
constructed from a collection of
interconnected components.
Freestanding components will be able
to function alone in the future, while
also interacting smoothly with one
another, with legacy systems, and with
third-party solutions, among other
things. Why? Outsourcing corporate
services such as logistics, human
resources, and accounting allows
companies to concentrate on areas that
strengthen  competitive  advantage
while reducing costs. Specifically,
they require equipment that can be
dismantled, recombined, and
disseminated in order to accommodate
new  outsourcing-based  business
models.

v" Incremental migration rather than a
complete reengineering of the system.
ERP systems have typically required
an excessive amount of time to
implement. Rather than waiting
extended periods of time for the
completion of a complete project, a
ready-to-use solution that allows
enterprises to migrate in small
increments, progressing slowly from
one deliverable to another, must be
introduced.

5. USER SATISFACTION IN ERP

Companies should make every effort to meet
and exceed their consumers' expectations.
Customers who are pleased with their
purchases are more likely to return and
purchase additional items, to tell others about
their purchases, and to pay a premium for the
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opportunity of someone doing business with a
provider they trust. Over the years, the word
"customer satisfaction” has been used
frequently in marketing literature to describe
how satisfied customers are. DelLone and
McLean (1992) concentrated on the
satisfaction of the users and the utilisation of
the information system as a whole. This
component was considered to be a possible
factor in determining the effectiveness of a
system. A measure of user satisfaction may be
defined as the extent to which users perceive
that the information system that is provided to
them satisfies their information and system
needs. DeLone and McLean (1992) discovered
that the system and information quality had a
direct relationship with the usage and
satisfaction of the system. This component
was considered to be a possible factor in
determining the effectiveness of a system.
User satisfaction may be described as the
extent to which users perceive that the
information system accessible to them satisfies
their information and system requirements, as
measured by their level of satisfaction.
DeLone and McLean (1992) discovered that
the system and information quality had a direct
relationship with the usage and satisfaction of
the system. The following are some of the
elements that customers frequently look for
when purchasing a product:

o The product: the value of the work,
the length of time it will last, the
design of the product, the constancy of
the quality, the range of products
available, and the ease of processing
of the product are all important
considerations.

o Delivery: On-time delivery as well as
timely delivery.

o Staff and service ; Courtesy from sales
staff, representative  availability,
representative expertise, dependability
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of answering calls, friendliness of the
sales staff, complaint resolution,
response to inquiries, after-sales
service, technical service, the firm,

and price

o The company: the company's
reputation, the ease with which it does
business, the clarity of invoicing, and
the timely delivery of bills.

o Price: the current market price, the
overall cost of ownership, and the
value for money.

6. CONCLUSION

We can say that an enterprise system
streamlines a company's information flows and
offers management immediate access to a
wealth of real-time operating info. For a lot of
businesses, these advantages have translated
into remarkable gains in pace as well as
efficiency. ERP objectives include very high
levels of customer care, efficiency, cost
reduction as well as inventory turnover. It
offers the foundation for highly effective
supply chain management. Companies should
make every effort to meet and exceed their
consumers' expectations. ERP systems differ
from other types of systems in that they are
pre-packaged software solutions rather than
custom-built systems. Therefore, they are pre-
loaded with assumptions and procedures
regarding the business operations of the
businesses in which they are used. For starters,
regardless of the promises as well as the
continued interest in ERP Systems, the
evidence is actually accumulating to
demonstrate that getting benefits from an ERP
isn't as simple as those selling and promoting
these kinds of systems want us to trust. There
is no doubt that the market for Enterprise
Resource Planning (ERP) systems is quite
active at the present time.
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